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The information contained in these slides and the accompanying oral presentation (together, the "Presentation") have not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 ("FSMA"). 
If any person is in any doubt as to the contents of this Presentation, they should seek independent advice from a person who is authorised for the purposes of FSMA and who specialises in advising on investments of this kind. The information 
contained in this document does not purport to cover all matters that may be relevant for the purposes of considering whether or not to make any prospective investment and is not intended to provide, and should not be relied upon, for 
accounting, legal or tax advice. This Presentation is supplied to you solely for information.

The information contained in this Presentation has been prepared by Savannah Resources plc (the "Company"). The Presentation and any further confidential information made available to any recipient, either orally or in writing, must be 
held in complete confidence and documents containing such information may not be reproduced, used or disclosed without the prior written consent of the Company.  The Presentation shall not be copied, published, reproduced or 
distributed in whole or in part, to any other person, for any purpose at any time.  The information contained in the Presentation is not intended to be viewed by, or distributed or passed on (directly or indirectly) to, and should not be acted 
upon by any class of person other than (I) qualified investors (within the meaning of the Prospectus Regulation (EU) 2017/1129 and (ii) investment professionals falling within Article 19(5) and high net worth companies, unincorporated 
associations and partnerships and trustees of high value trusts falling within Article 49(2) respectively of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (or persons to whom it may otherwise be lawfully 
communicated) (together "Relevant Persons").  Persons who are not Relevant Persons should not attend the Presentation or rely on or act upon the matters communicated at the Presentation. By accepting the Presentation, you agree to be 
bound by these restrictions.

The Presentation does not constitute an admission document, prospectus or listing particulars relating to the Company; it has not been approved by the London Stock Exchange or the Financial Conduct Authority, nor does it constitute or 
form part of any offer, invitation, inducement or commitment to, sell, issue, or any solicitation of any such offer or invitation to subscribe for, underwrite or buy, any shares in the Company or any of its affiliates to any person in any 
jurisdiction, nor shall it nor any part of it, nor the fact of its distribution form the basis of, or be relied on in connection with, or act as any inducement to enter into any contract or investment decision in relation thereto.

No undertaking, assurance, representation or warranty, express or implied, is made or given by or on behalf of the Company, or SP Angel Corporate Finance LLP (‘SP Angel’), or any of their respective existing or proposed members, agents, 
affiliates, representatives, advisers, employees or directors or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this Presentation and no responsibility or liability is accepted by any 
such person for any loss however arising from any use of, or reliance on, or in connection with, this Presentation or its contents or otherwise arising in connection therewith.  Notwithstanding this, nothing in this paragraph shall exclude 
liability for any such undertaking, assurance, representation or warranty made fraudulently.

SP Angel is regulated for the conduct of investment business in the UK by the Financial Conduct Authority, are acting exclusively for the Company and are not acting on behalf of any recipient or reader of this Presentation and will not be 
responsible to any person for providing the protections afforded to their customers or for advising any such person in connection with this matter. Any such person is recommended to seek their own independent legal, taxation and 
investment advice. Neither the receipt of this Presentation, nor any information contained therein or supplied with the Presentation or subsequently communicated to any person in connection with the Presentation either constitutes, or is 
to be taken as constituting, the giving of investment advice by SP Angel to any person.

Certain statements in the Presentation are forward-looking statements, and the Presentation itself has been based upon a number of assumptions, forecasts and Projections of the Company which by their nature are forward-looking and 
should not be relied upon in isolation. Forward-looking statements are typically identified by the use of forward-looking terminology such as "believes", "expects", "may", "will", "could", "should", "intends", "estimates", "potential", 
"anticipate", "plans" or "assumes" or similar expressions, or by discussions of strategy that involve risk and uncertainties.  By their nature, forward-looking statements, assumptions, forecasts and Projections involve a number of risks and 
uncertainties, and in some cases are based on estimates and incomplete information, that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements or by the Presentation as a 
whole.  These risks and uncertainties, and the impact they have on the assumptions, forecasts and Projections contained in the Presentation, could adversely affect the outcome and financial effects of the plans and events described herein.

The distribution of this document in certain jurisdictions may be restricted by law and therefore persons into whose possession this document comes should inform themselves about and observe any such requirements or restrictions and 
this document must not be distributed in or into any jurisdiction in which it would be unlawful.  Any such distribution could result in a violation of the law of such jurisdictions. The securities referred to in this presentation have not been and 
will not be registered under the US Securities Act of 1933, as amended, (the "US Securities Act") or under any securities laws of any state or other jurisdiction of the US and may not be offered, sold, resold, taken up, exercised, renounced, 
transferred or delivered, directly or indirectly, within the US, Australia, Canada, Japan, the Republic of Ireland or the Republic of South Africa, or to, or for the account or benefit of, any person with a registered address in, or who is resident or 
ordinarily resident in, or a citizen of, the US, Australia, Canada, Japan, the Republic of Ireland or the Republic of South Africa, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the US 
Securities Act and/or any other applicable securities laws.
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1 . 15 Jan 2025 (Pro forma), Total Board (ex AMG) & staff stake c.17% including Al Marjan, Slipstream Resources, Other Board & staff  2. As at 23 Jan 2025  3. As at 30 November 2024 3

Savannah Resources – At a glance

• 100% owner of the Barroso Lithium 
Project in Portugal, Europe’s largest 
spodumene lithium deposit

• Quality team of experienced experts in 
Lithium, Energy Transition, Mining & 
Portugal

• Building the European Li Battery value 
chain, with AMG (announced) & others 

• Well funded (US$20m+ cash, 0 debt)3 for 
ongoing corporate growth & DFS work, 
and potentially fully financed for 
construction

• Can do more strategic partnerships: 
50-75% offtake unallocated, further 
expansion potential

• Leveraging Portugal’s lithium resources to 
benefit all stakeholders

• Market Cap2 £95m (2,172m shares in issue)

• Share price recovered partially, rising 107% 
in 2024, but significant upside remain

• Further value to be created through 
ongoing project development and derisking

Shareholding structure1 Main company features Share price performance

• Increasing European shareholding with 
entry of AMG and Portuguese investors 
during 2024



Current JORC Resource Estimate1

+ Additional Exploration Target3: 11-19MT @ 1-1.2% Li2O

1.. As per 12 June 2023 RNS 2. See 12 Mar 2024 RNS 3. Cautionary Statement: The potential quantity and grade of the Additional Exploration Targets is conceptual in nature, there has been insufficient prospecting 
work to estimate a mineral resource and it is uncertain if further prospecting will result in defining a mineral resource. 

Recall: Implementing approved Project design & improving JORC Resources
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A big responsibility: bringing to life Europe’s largest spodumene 
lithium project, a very solid one by any global measure

Progressing well towards having control of key elements for the 
first 10 years of operation

Recall: Project’s design approved by regulators in May 2023

Total

28MT
@ 1.05% Li2O 

Measured

6.6MT
@ 1.1% Li2O 

Indicated

11.8MT
@ 1.0% Li2O 

Inferred

9.6MT
@ 1.1% Li2O 

2

Piagro Negro

Alto da
Urreta

Altos dos
Cortiços

Carvalha da
Bacora



• A clean concentrate: low iron & mica content, no significant 
deleterious elements, ideal for manufacturing Li battery chemicals

• Size at this stage is already impactful, & can feed: 

• 32x Morrow’s 1 GWh LFP plant (opened in Aug-24 in 
Norway)

• 1-2 processing trains in typical Li conversion plant at start

• 500k+ EV battery packs p.a. (>16% EVs sold in EU in ‘24)4 

• Up to 50% of CRMA’s target of 10% of EU Li demand met from 
domestic/endogenous sources from 20305

• Production planned from 2027, timed to coincide with forecast of 
increasing tightness in the global lithium market & strategic need 
created by the EU demand ramp-up

• Collateral bonus & effect: quartz/feldspar concentrate production 
(400ktpa), ideal for the Iberian ceramics industry (tiles, tableware, 
etc. Also studying glass and cosmetics/insulation industries)

Mineable Resource 20.5Mt at 1.05% Li2O

Initial life of Project 14 years

Avg Annual conc. production 191kt @ min. 5.5% Li2O

Gross Li-Carb/Hydr. Equiv 26ktpa LCE/29.5ktpa LHE

Initial Capex (19% contingency) US$235.9m (US$280m)

Average C1 cash costs2/AISC3 US$292/t; US$409/t

LCE cost curve position 50th percentile

Post-tax NPV8%/IRR US$953m/77.3%

Breakeven SC5.5 price US$600/t

1. As per Scoping Study RNS, 12 June 2023 2. C1 operating costs include all mining, processing, transport, G&A and community costs, and are net of ceramic by-products credits (-US$132/t concentrate) and exclude royalties
3.       All-in Sustaining Costs include all mining, processing, transport, G&A and community costs, royalties, sustaining capex and closure & rehabilitation costs, and are net of ceramic by-products credits (-US$132/t concentrate)
4. Source: rho motion 5. Assuming 10m EVs sold in 2030

Bringing quality European endogenous spodumene concentrate in quantity
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Savannah’s Barroso project can deliver: Economics are robust in any market environment1:

                           
            

Savannah, if producing today:
25,977t/yr LCE Gross

50th percentile in curve
Top-5 in cost for spodumene

2.5% of global production

Hardrock

       

Producing and placing in a short EU market potentially adds another 
US$450-750/T LCE logistical cost advantage2 (not accounted for in NPVs)

 p     p    y p g       

                           
            

Savannah, if producing today:
25,977t/yr LCE Gross

50th percentile in curve
Top-5 in cost for spodumene

2.5% of global production

       

           
        

                

Potential advantage of producing in Europe (e.g. shipping) not factored in yet
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Global Lithium Market outlook2
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2023 2024

1. rho Motion Jan 2025 (Benchmark Mineral Intelligence) 2. Canaccord Genuity research note, Lithium 2H’24 recharge, 25 July 2024 & Global Specialty Comps table, 15 Jan 2025 3. IEA Global Critical Minerals Outlook 2024

SAV: 1st production

EV & lithium market dynamics are as (or more) supportive in medium term

+25%

Announced “crisis” period resulted in +25% Growth WW in 2024 Market forecasts indicating future deficit and higher prices

CRMA targets, ramping EU demand & need for industrial solutions, better & affordable EVs, 
exploding BSS demand, etc. – all stronger globally in the last 12 months

+160% 
(2.6x), 

in 7 years

The International Energy Agency is forecasting a 9x increase (800% growth)
in lithium demand from now until 2040 in a global net zero economy scenario3
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2024: Another record year of EV sales

+40%

• German EV subsidies removed
• End of 5-year WLTP CO2 
emission performance 
standard cycle

• Others: UK sales +20%, in 
Norway >90% new cars are EV..

-3% +9% +27%
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2025 2026

Project restructured

Positive DIA received

New Scoping Study

Social studies done 

RECAPE work initiated

DFS restarted

SPP Process initiated

Initial Partnering/offtake/financing

Land acquisition & access progressed

DFS Phase 1 drilling

1st Resource upgrade (NOA)

Progress Env. Licencing

Expand Project team

Begin DFS Phase 2 drilling

•Complete Phase 2 
drilling/Update Resource 
estimates

•Complete DFS

•Complete Env. Licencing

•Project financing preparation

•Further team build out

•Continue strategic 
partnership discussions 

•Final Investment Decision

•Finalise Project financing

•Confirm additional 
strategic partners 

•Begin Construction

•Continue build out of 
Project team

2023

Project timeline: Set to come online in favourable market conditions

2024 2027

•Complete build out of 
Project team

•Complete construction

•Commissioning & First 
concentrate production

•Ramp up to nameplate 
capacity

•Progressive confirmation 
of additional resource & 
reserve potential

Acquired the 
Project 2017-19

Over 35,000m 
drilled to date

28Mt resource 
outlined

1. Canaccord Genuity research note, Lithium 2H’24 recharge, 25 July 2024 & Global Specialty Comps table, 15 Jan 2025 
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The BLP: Significant developments in last 4 months, with more ahead
Recent highlights:

• DFS Phase 2 fieldwork started. Good progress in DFS & licencing workstreams

• Temporary land easement awarded – land access plan now active in all aspects 
(incl. purchases & rental negotiations, easements & compulsory purchase)

• Eligibility confirmed for US$270m loan guarantee from German Government

• Share price ended 2024 recovering 107%, significantly outperforming sector and 
wider market indices. Portuguese shareholding increased to c.20%

• Second Mining Lease now awarded (Aldeia Blocks A, B and C)

• Team expanded, including further hiring of local people & local team growth 

• Local footprint increased and improved: Geological Centre refurbished, 
additional residential and workspace secured and upgraded for growing team

• Stakeholder engagement increased through regular social events, community 
initiatives and greater presence of larger, locally based team

What to expect: Our busiest year to date

• Significant news flow (technical, corporate, ESG/stakeholder)

• Further value creation: By achieving key project milestones

• Positioning, ready for the next lithium market upturn
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Savannah’s relative share price performance since Jan-24

SAV FTSE 100 FTSE AIM All Share Li & Battery Tech ETF Spodumene price



Rock chip and channel sampling programme focused on the western section of the C-100 licence and Block B of Aldeia licence
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Recent news – Exploration: confirming further upside potential, post-DFS

C-100: Extensions confirmed at 
Carvalha da Bacora and Altos dos 
Cortiços by rock chip sampling

• Carvalha da Bacora: 1.75% Li₂O; 
1.66% Li₂O; 1.5% Li₂O; 1.46% Li₂O

• Alto dos Cortiços: 3.01% Li₂O; 
1.9% Li₂O

Aldeia B: Multiple new lithium 
bearing pegmatites identified:
• Rock chips up to 2.11% 

Li2O

• Channel samples incl. 14m 
@ 1.01% Li2O, 6m @ 
1.32% Li2O, 4m @ 2.62% 
Li2O, 4m @ 2.08% Li2O

C-100 Prospectivity

A variety of opportunities exist to significantly increase JORC resource tonnage 
beyond current 28Mt. Full potential remains unqualified at present 
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Recent news – Local infrastructure revamp

By end 2025, all base infrastructure needed to support the project until production 
start will be ready - & almost 100% focused in Boticas & local villages

Geology Centre
Serves as the coordination hub for 
fieldwork operations and the core shed 
while also hosting our community events. 
Reopened Nov-24.

Boticas Office Hub
Main collaborative workspace with 
capacity for 30 employees. Completion 
and opening scheduled for Mar-25.

New Covas do Barroso house
Housing for staff, located in 
the heart of Covas do Barroso 
village. Designed to 
accommodate 5 individuals. 
Opened Jan-25. Former Geologists’ office & house, Boticas

Retained accommodation for staff based 
outside of local area. Open.

Covas do Barroso Information Centre
It will evolve into an advanced 
community centre, with additional 
housing on the top floors. Opening 
planned for mid-2025.

Boticas Information Centre
A future Interpretation Centre with 
completion expected in mid-late 2025.
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 Critical: A secure, responsibly managed, domestic supply of a ‘critical’  and ‘Strategic’ material for Europe’s energy transition

 Achievable: Conventional mining, processing & lithium mineralogy, modest capex, well advanced on clear licencing path

 Expandable: Already Europe’s largest spodumene lithium resource,  but open to further resource extensions across multiple targets

 Valuable: Value recognised by established industry partner (AMG) but significant value still to be reflected in share price – P/NAV of 0.12x

 Financeable: Modest capex, competitive opex, rapid payback, high IRR. Eligible for US$270m loan guarantee from German Government

 Investable: Great project, experienced management, EU location, supportive government, attractive market outlook, significant upside

 No time to waste, Europe’s lag in development of a lithium battery value chain is just starting to be recovered!

Summary highlights
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200x uplift

Value creation in the lithium sector: Development + Li price + M&A 

+

2007 2021 2022 2023 2024

+

Case study: Orocobre & Allkem

• Rick Anthon, Savannah Chair and 
former Corp. Development Director 
at Orocobre and Allkem

• Orocobre listed in 2007 with pre-
resource stage Olaroz brine project 
in Argentina. Mkt Cap c.US$9m

• Constructed the Olaroz and Cauchari 
brine projects, became a top 10 
global lithium producer

• Saw c.200x value uplift from 2007 
listing to Apr-21 (US$1.7bn) when 
company merged with Galaxy 
Resources to create US$3bn Allkem

• Allkem saw c.2x value uplift to May-
23 when merged with Livent to 
create US$10.6Bn Arcadium Lithium

April-21:  Orocobre 
(US$1.7bn) agrees to merge 
with Galaxy Resources, 
creating Allkem, a US$3Bn1 
top 5 global lithium 
company with hardrock & 
brine operations 

May-23:  Allkem (US$6bn) 
agrees a merger with Livent 
to create, Arcadium 
Lithium, a US$10.6Bn1 top 
3 global lithium company 
with hardrock, brine and 
chemical operations

2025

Oct-24:  Arcadium 
agrees US$6.7Bn1 
takeover by Rio Tinto

Nov-07: Orocobre lists. Mkt Cap US$9m

Orocobre c.200x value uplift 2007 - 2021

1. Valuation at time of transaction's announcement.
14
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Performance of lithium equities during last price upturn (Aug 2020 – Dec 2022)

Savannah Resources Pilbara Minerals Vulcan Energy Resources

Patriot Battery Metals Latin Resources Sigma Lithium

Liontown Resources China 6% Spodumene Concentrate CIF 15

Value creation in the Li sector: commodity price leverage 
• In the last price upturn, spodumene 

concentrate rose c.1500% (Aug 2020 
– Dec 2022) 

• Other hard rock lithium developers 
and new producers rose between 
1454% - 2524% (peak) over the same 
period (and some rose further after 
the peak of the lithium price)

• Vulcan Energy (European, lithium 
brine play rose 3000%+)

• Savannah ‘only’ increased by 132% 
during the period with uncertainties 
about our Project’s environmental 
licence persisting

• SAV’s Project has been significantly 
derisked in last two years with DIA 
award and AMG strategic partnering

• Conclusion: Savannah is well 
positioned for full leverage to next 
lithium price up turn

• Spodumene prices up c.10% in last 3 
months
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Savannah to unlock greater value by passing 
milestones (2025-27): 
• Offtake & strategic partnerships 

• JORC Resource upgrades

• Completion of DFS & Env. Licencing

• Improved local relations & media story

• Financing () and construction

• Commissioning & production

• Cash flow generation

1. Market Capitalisation/Net Asset Value (P/NAV) multiples based on Canaccord Genuity, ‘Global Specialty Metals Comps’ 16 Jan 2025; Jefferies research notes on 
ALB, MIN, SQM Oct & Nov 2024; company presentations on CRML; 2. Based on Mkt Cap on 15 Jan 2025 and Scoping study, 12 June 2023

The value opportunity right now: 
•At c.£95m/US$116m Mkt Cap, SAV trades at 
0.12x post-tax NPV (8%) of US$953m2

•Post Scoping Study peers: 0.47x (SAV ~US$450m)

•New producers: 0.57x (SAV ~US$540m)

•Established producers: 0.87x (SAV ~US$830m) 

Additional value drivers:
• Lithium price rises

• Potential resource growth

• Outcomes from plant studies through 
cooperation agreement with AMG

• Further partnerships

Value creation in the Li sector: Peers

1

2

3

2

1

3

Resource
bearing

Post PEA / 
Scoping Study

Post
DFS

New
Producers

Established
Producers

Post
PFS

Initial target: 
Value parity with 
immediate peer group. 
c.4x uplift

Long term target: 
Value parity with 
established producers. 
c.7x uplift

P/NAV (x) for lithium peer group1



Our ambition: a benchmark project, with value delivery on all fronts

•A better world: less oil, less CO2, European 
standards applied to lithium mining

•A more resilient EU: less subject to 
geopolitics, imports, supply risks, etc. Able to 
maintain its 15M job automotive industry

•Boosted positives: emigrants back, local jobs, 
improved life in surrounding villages (1-5km 
away), royalties (2x the municipal budget), …

•Controlled negatives: low water use, full 
rehab & reforesting, zero effluents, …

•A reindustrialised Portugal: with better 
wages, more investment, talent retention, …

•Strong long-term value for shareholders, 
from this project and further into the future

17

Priorities Some of the fronts in which we’ve progressed well recently

Team

Local

Licencing

Valuation

Next Steps:
• DFS
• Environmental Licencing
• Deepening community ties

• Key staff & Team recruitment
• “naturalisation” of Project
• Lithium partnerships

• Ceramics partnerships
• Decarbonisation
• CREATE VALUE
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Enabling Europe’s energy transition

Savannah Resources

@SavannahResinfo@Savannahresources.com 

Savannahresources.com

THANK YOU

mailto:info@Savannahresources.com
http://www.savannahresources.com/
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