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SAVANNAH RESOURCES 
 

Barroso DFS: a step forward 
 

• The Definitive Feasibility Study. The DFS confirms Barroso as a sizeable 

European spodumene project, underpinned by 20Mt of Probable Reserves at 

0.99% Li₂O and avg LOM production of 183ktpa of SC5.5 over 14 years for its 

phase 1. Output is unchanged vs the 2023 Scoping Study (SS23); the key change 

is a reset in the cost base. The DFS increases visibility on the final development 

case, with room for a potential phase 2 that may lift life-of-mine to up to 40 years. 

• Resource expansion provides LT growth. The DFS mine plan includes 20Mt of 

reserves vs 39.1Mt total resources (26.6Mt Measured & Indicated and 12.5Mt 

Inferred), a 51% reserve-to-total-resource conversion (75% M&I). The 35–62Mt 

Exploration Target and largely undrilled areas, including Aldeia Block C, provide 

further upside. We retain 26.6Mt in our mine plan, implying an 18-year mine life. 

That spreads fixed capital costs over a larger production base lowering our 

break-even cost to $741/t vs $816/t referenced in the DFS (SC6 spot at $2,220/t). 

• Higher capex and opex. Initial capex rises to $418m, 49% above SS23’s $280m, 

while C1 cash costs increase 62% to $473/t from $292/t, or $559/t excluding by-

product credits. Initial capex and C1 costs are >30% above estimates (an extra 

road built, and higher inflation assumed). However, this is mitigated by greater than 

anticipated pricing, which we raise from $1,275/t to $1,400/t LT average. We raise 

average annual EBITDA (LOM) by 11%, from $153m to $171m, but keep our EBIT 

forecasts unchanged at ~$130m on higher D&A and closure provisioning. 

• Project timeline and funding. First production target remains for 2028 (22-month 

construction window), pending final environmental approvals (RECAPE will ensure 

2023 DIA conditions are met), FID and completion of the financing package, all 

expected by end 2026/early 2027. The €110m PT government grant awarded in 

January (75% front-loaded, reduces upfront funding needs to ~$321m). We 

assume a 65/35 debt-to-equity funding mix, implying ~$210m of PF and a ~$110m 

equity raise (executed in 2026). Debt will likely mix commercial bank lending and 

government-backed financing, supported by Euler Hermes’ LOI for up to $270m. 

• Valuation. We adjust our EV range to £330m-683m, or $435-902m, which 

compares to SAV’s $913m NPV. On 2026 net cash close (incl. £85m equity raise), 

our EqV per share ranges 9.8–18.7p vs our previous 8-16p. Overall, the DFS is 

a key milestone that derisks execution timeline and should lead to a rerating.  

 

Financial Ratios FY25 FY26E FY27E FY28E FY29E FY30E 
EBITDA (£m) (4) (5) (5) (5) 130  141  

Net profit (£m) (4) (17) (17) (27) 63  72  

EPS (£) n.m. n.m. n.m. n.m. 1.44  1.65  

Adj. EPS (£) n.m. n.m. n.m. n.m. 1.67  1.88  

P/E (x) n.m. n.m. n.m. n.m. 4.3  3.8  

P/E Adj. (x) n.m. n.m. n.m. n.m. 3.7  3.3  

EV/EBITDA (x) n.m. n.m. n.m. n.m. 3.3  2.6  

Debt/EBITDA (x) 4.9  14.9  (17.8) (39.3) 1.2  0.7  

P/BV (x) 3.1  2.3  2.7  3.6  2.5  1.8  

ROE (%) (8.0) (14.4) (17.0) (35.4) 57.1  48.8  

DPS (£) -  -  -  -  0.64  0.79  

Dividend yield (%) - - - - 10.3 12.6 

(*) Historical multiples based on average share price of the year 
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Key Data 

 
 

P&L account (£ m) FY24 FY25 FY26E FY27E FY28E FY29E FY30E Cash flow (£ m) FY24 FY25 FY26E FY27E FY28E FY29E FY30E

Revenue - - - - - 205 224 Net profit (4) (4) (17) (17) (27) 63 72

Other income - - - - - - - Depreciation - - - - 6 17 18

Opex (4) (4) (5) (5) (5) (75) (83) Non-cash adjustments - - - - 3 10 10

EBITDA (4) (4) (5) (5) (5) 130 141 Total cash-flow (CF) (4) (4) (17) (17) (18) 90 100

Net disposals - - - - - - - Capex (4) (6) (24) (134) (85) (2) (2)

EBITDA adj. (4) (4) (5) (5) (5) 130 141 Working capital investment 1 (0) 2 3 (5) (22) (11)

D&A - - - - (6) (17) (18) Operating FCF (8) (10) (40) (149) (108) 66 87

Provisions (0) 0 - - (3) (10) (10) Financial investments - (0) - - - - -

EBIT (5) (4) (5) (5) (14) 103 113 Disposals (acquisitions) - - - - - - -

Net interest 0 0 (13) (13) (13) (13) (10) Rights issues 16 14 85 - - - -

EBT (4) (4) (17) (17) (27) 90 103 Others (0) 0 - - - - -

Income tax expense - - - - - (27) (31) FCF before dividends 8 4 46 (149) (108) 66 87

Others 0 (0) - - - - - Dividends paid - - - - - (28) (34)

Net income (4) (4) (17) (17) (27) 63 72 Free-cash-flow (FCF) 8 4 46 (149) (108) 38 52

Other compr. income (1) - - - - - - Share buybacks - - - - - - -

Adjustments - - - - 3 10 10 FCF after buy backs 8 4 46 (149) (108) 38 52

Net Income adj. (5) (4) (17) (17) (23) 73 82

Balance sheet (£ m) FY24 FY25 FY26E FY27E FY28E FY29E FY30E

Nº of shares (m) 2,172 2,557 3,995 3,995 3,995 3,995 3,995 Shareholders' equity 39 51 119 102 75 110 148

Average nº of shares (m) 2,000 2,364 3,276 3,995 3,995 3,995 3,995 Minority interests - - - - - - -

Provisions and other liabilities 1 3 3 3 2 (13) (15)

YoY Growth FY24 FY25 FY26E FY27E FY28E FY29E FY30E Net debt (17) (21) (67) 82 190 152 100

Sales n.m n.m n.m n.m n.m n.m 9.1% Capital invested 23 33 55 187 267 249 232

EBITDA 22.2% 3.8% 2.0% 2.0% 5.0% n.m. 8.2%

EBITDA adjusted 22.2% 3.8% 2.0% 2.0% 5.0% n.m. 8.2% Goodw ill & PPA intangibles 22 31 36 62 78 73 68

EBIT 31.7% (10.8%) 7.6% 2.0% 203.1% (837.3%) 10.2% Fixed operating assets 3 3 23 130 191 171 151

Net income 17.3% (4.3%) 323.1% 0.5% 54.0% (336.6%) 14.6% Non-operating assets 0 0 0 0 0 0 0

Net income adjusted 28.9% (18.3%) 323.1% 0.5% 34.8% (413.0%) 12.6% Working capital (2) (2) (4) (6) (3) 5 14

Capital employed 23 33 55 187 267 249 232

Operating KPIs FY24 FY25 FY26E FY27E FY28E FY29E FY30E Working capital/sales n.m n.m n.m n.m n.m 2.3% 6.3%

Pegmatite ore mined (Mtn) n.m. n.m. n.m. n.m. n.m. 1.4 1.5 Capex to sales n.m n.m n.m n.m n.m (1.0%) (0.9%)

Spodumene 5.5% concentrated (ktn) n.m. n.m. n.m. n.m. n.m. 183 200

Spodumene Price ($/tn) n.m. n.m. n.m. n.m. n.m. 1,400 1,400 Financial ratios FY24 FY25 FY26E FY27E FY28E FY29E FY30E

By-products mined (ktn) n.m. n.m. n.m. n.m. n.m. 558 609 Net debt/EBITDA 4.1X 4.9X 14.9X (17.8X) (39.3X) 1.2X 0.7X

Total cash costs ($/tn) n.m. n.m. n.m. n.m. n.m. 543 550 Net debt adjusted(*)/EBITDA 4.1X 4.9X 14.9X (17.8X) (39.3X) 1.2X 0.7X

C1 cash costs ($/tn) n.m. n.m. n.m. n.m. n.m. 416 424 Gearing n.m. n.m. n.m. 80% 252% 138% 67%

AISC cash costs ($/tn) n.m. n.m. n.m. n.m. n.m. n.m. n.m. Interest cover 17.9X 19.0X (0.4X) (0.4X) (1.1X) 8.1X 11.3X

Per share data FY24 FY25 FY26E FY27E FY28E FY29E FY30E Margins & ratios FY24 FY25 FY26E FY27E FY28E FY29E FY30E

EPS (GBp) (0.21) (0.17) (0.52) (0.43) (0.67) 1.58 1.81 EBITDA margin
n.m. n.m. n.m. n.m. n.m. 63.4% 62.9%

EPS, adjusted (GBp) (0.25) (0.17) (0.52) (0.43) (0.58) 1.82 2.06 EBIT margin
n.m. n.m. n.m. n.m. n.m. 50.1% 50.6%

CFPS (GBp) (0.21) (0.17) (0.52) (0.43) (0.44) 2.26 2.49 Effective tax rate
- - - - - 30.0% 30.0%

FCFPS (GBp) 0.38 0.17 1.40 (3.73) (2.70) 0.94 1.31 Pay-out
- - - - - 44.5% 47.7%

BVPS (GBp) 1.80 1.99 2.98 2.55 1.88 2.76 3.70 ROCE (EBIT/CE)
n.m. n.m. n.m. n.m. (5.2%) 41.3% 48.6%

DPS (GBp) - - - - - 0.70 0.86 ROE 
(10.8%) (8.0%) (14.4%) (17.0%) (35.4%) 57.1% 48.8%
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I. Barroso Project – Updated DFS results 

 1) DFS results 
DFS comes with higher 
opex/capex estimates 
but similar NPV due to 
higher spodumene 
pricing 

In a nutshell, the DFS confirms Barroso as a large-scale and competitive European spodumene 
project, but with higher operating and capital costs than envisaged in the 2023 Scoping Study 
(SS2023). The updated plan is based on 20Mt of Probable Reserves, supporting a 14-year mine 
life and average production of 183ktpa of SC5.5 over the LOM, broadly in line with the prior study 
despite the 40% resource upgrade. Initial capex rises 49% to $418m vs SS23, although the 
Portuguese grant reduces net funding needs to $323m, while C1 cash costs increase by 62% to 
$473/t, partly due to more conservative by-product sales assumptions. The project NPV 
(unlevered) at an 8% discount, amounts to $913m vs $953m before. The difference being minimal 
despite the higher capex/opex due to higher spodumene 5.5% pricing assumptions. 

  
 

 

SAVANNAH: DFS RESULT IN A NUTSHELL 

 Unit DFS 2026 Prior Alantra (**) Scoping study 2023 

Total resources (M&I&I) Mt 39.1 39.1 27.9 

2P/Mining reserves Mt 20.0 26.6 20.5 

Life of mine years 14 18 14 

Initial capex $m 418 309 280 

Initial capex, incl. grant (*) $m 323 212 280 

Sustaining capex $m 92 63 49 

Closure capex $m 237 113 102 

Average LOM production ktpa 183 192 n.a. 

Peak production ktpa 200 195 191 

LOM C1 cash costs (*) $/t 473 320 292 

SC5.5 Price LT $/t 1,788 1,275 1,464 

NPV, post tax (unlevered) @ 8% $m 913 607 953 

(*) only 75% of the €110m frontloaded, (**) Base case assumptions, (***) Includes offset from byproducts  Source: Alantra Equities 

  

 a) Same reserves despite the resource upgrade  
39.1Mt of total 
resource; 26.6Mt under 
Measured & Indicated 

In September 2025, Savannah published a major JORC resource upgrade to the Barroso project, 
lifting estimates from 27.9Mt to 39.1Mt (+40%) at 1.05% Li₂O. This amounts to roughly 1Mt of 
lithium carbonate equivalent. Importantly, Measured & Indicated resource — used to infer the 
amount of probable reserves — jumped from 18.7Mt to 26.6Mt (+42%).  

  
 

 

SAVANNAH: RESOURCE UPGRADE 

Resource (Mt) DFS 2026 Scoping study 2023 % change vs SS 

Measured 8.7 6.5 33% 

Indicated 18.1 12.3 47% 

Inferred 12.3 9.2 33% 

Total 39.1 27.9 40% 

Source: Alantra Equities 

  
But only 20Mt of 
reserves for the mining 
plan 

The DFS defines 20Mt of JORC Probable Ore Reserves—representing the economically mineable 
portion of the M&I resource at an assumed SC5.5 price of $1,200/t—which underpin the mining 
plan. That represents a 25% haircut to the 26.6Mt resources recorded under Measured & 
Indicated. No reserves are derived from the Inferred section. The scoping study was based on 
20.5Mt potential reserves, which have not been revised up despite the resource increase.  

  
 

SAVANNAH: PROBABLE RESERVES 

Mining pits Pinheiro Grandao Noa Reservatorio Aldeia Total 

Probable reserves (Mt) 2.1 11.4 0.5 4.4 1.6 20.0 

Source: Alantra Equities 
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35–62Mt exploration 
target offers resource 
upside 

Savannah has set a 35–62Mt exploration target for the Barroso project, implying c.90–160% 
upside to the current 39Mt resource. We see a high likelihood of achieving this target. The recently 
acquired Aldeia land package comprises three blocks, with no resource studies yet completed on 
Block C; preliminary work indicates potential for both additional tonnage and higher grades than 
elsewhere in the project. Blocks A and B also offer further upside, as their latest studies date back 
to 2019, versus the updated 3Q25 work completed across the other pits and licence areas. 

  
 

 

SAVANNAH: EXPLORATION TARGETS 

Exploration target (Mt) Target Total Potential % upside vs current 

Bear-case 35.0 74.1 90% 

Bull-case 62.0 101.1 159% 

Source: Alantra Equities 

  
 b) Key mining plan details 

14-year mine operating 
life yielding an average 
~183ktpa of SC5.5 

The 20Mt mining plan supports an initial 14-year mine operating life. Mining will be carried out 
through conventional open pits, starting with Pinheiro and Grandão, before moving to NOA, 
Reservatório and finally Aldeia. The plan assumes broadly stable ore feed through most of the 
operating period, with only the first and final years affected by ramp-up and ramp-down. Ore will 
be processed through a conventional DMS and flotation plant designed for 1.5Mtpa at 85% 
utilisation. At steady state, the plant should produce just over 200ktpa of SC5.5 at c.70% lithium 
recovery. Total LOM output is estimated at 2.56Mt (~183ktpa average). 

  
 

 

SAVANNAH: KEY MINING PLAN KPIS 

 
Total reserves 

(Mt LOM) 
Life of mine (y) 

Plant capability 
(Mtpa) @ 85% 

Steady state 
SC5.5 (ktpa) 

Total SC5.5 
(Mt LOM) 

Barroso Project 20 14 1.5 ~200 2.56 

Source: Alantra Equities 

  
 The process will also generate several potentially saleable by-product streams: ~343ktpa of DMS 

floats, ~170ktpa of mica concentrate, ~608ktpa of flotation by-product and ~176ktpa of combined 
fines and magnetics. However, the extent to which these streams can be commercialised, 
particularly into the ceramics market, remains subject to further market validation. For prudence, 
Savannah models the sale of only 600ktpa of by-products, vs 865ktpa covered by indicative 
customer interest and vs 400ktpa at the SS2023, at a weighted average price of ~$27/t ex-works. 

  
 

 

SAVANNAH: BY-PRODUCT ESTIMATES 

 DFS 2026 Scoping study 2023 

By-products volume (ktpa) 600 400 

By-products pricing $27/t $50/t 

Source: Alantra Equities 

  
 c) Higher capex, partially mitigated by the Portuguese grant 
Higher capex all-in, 
although partially 
mitigated by the €110m 
Portuguese grant 

Initial capex, required to reach first production, is budgeted at $418m, including $40m of 
contingency for potential cost overruns and $26m of capitalised pre-strip and G&A costs. This is 
49% above the $280m estimate in the 2023 Scoping Study, reflecting cumulative inflation over 
2023–26 and other project updates like the addition of a new $61m Boticas bypass road. However, 
in January 2026, Savannah secured a €110m grant from the Portuguese state, of which 75% 
($95m) will be front-loaded during construction. This reduces initial funding requirements to $323m 
net of the grant, a more reasonable +15% difference to the Scoping Study. Within initial capex 
costs, the largest item is the ore processing facility at $145m (35%) of the total. 

  
 Separately, sustaining capex, required to maintain operations, is budgeted at $92m, ~2X the 

Scoping Study estimate. This is also reduced by the remaining 25% of the grant to $60m. While 
closure capex, covering pit backfilling and restoration of the original topography, is estimated at 
€237m, more than 2X the €102m forecast in 2023. 

  
 Savannah discloses an accuracy range of +/-15% for the capex estimates, improving against the 

SS2023’s range of +30%/-20%. This showcases the derisking of the project. 
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SAVANNAH: CAPEX ESTIMATES 

Capex costs ($m) DFS 2026 Scoping study 2023 % change vs SS 

Initial capex 350 236 49% 

Contingency 40 44 (10%) 

Capitalised pre-strip costs and G&A 27 - n.a. 

Total initial capex 418 280 49% 

Grant, 75% of total (95) - n.a. 

Total initial capex, net 323 280 15% 

Sustaining capex 92 26 252% 

Grant, 25% of total (32) -   

Total sustaining capex, net 60 26 131% 

Closure capex 237 102 132% 

Total capex 747 408 83% 

Total capex, net 620 408 52% 

 Source: Alantra Equities 

  
 d) Higher opex, with more conservative by-product assumptions 

Higher C1 operating 
costs of $473/t, sitting 
at the 2nd quartile 
global cost curve 

C1 operating costs are budgeted at $473/t, 64% above the $292/t estimated in the 2023 Scoping 
Study. However, part of the increase reflects a more conservative treatment of by-products: 
Savannah now assumes an $88/t credit, versus $132/t previously (the difference coming from 
pricing, since volumes have been increased from 400ktpa to 600ktpa). Excluding by-product 
credits, underlying C1 costs rise by a more moderate 32% to $561/t, from $424/t. All in, costs sit 
in the 2nd quartile of the global cost curve, mainly thanks to the mines low strip ratio of 5.2:1. 

  
 The largest component are mining costs, up 34% to $275/t, reflecting the updated mine plan and 

some cost inflation, which the company has referenced at around ~20%. SG&A more than doubles 
to $59/t (~17% increase in average industrial wages; 300-350 jobs in the construction phase, 480-
500 on-site during operations), while freight rises 94% to $27/t.  

  
 Savannah discloses an accuracy range of +/-15% for the cost estimates, improving against the 

SS2023’s range of +35%/-20%. Again, this showcases the derisking of the project. 
  
 

 

SAVANNAH: CASH COST ESTIMATES 

Operating costs ($/t) DFS 2026 Scoping study 2023 % change vs SS 

Mining cash costs ($/t) 275 205 34% 

Concentrator cash costs (opex) ($/t) 194 171 14% 

SG&A cash costs (opex) ($/t) 64 27 142% 

Community cash costs ($/t) - 8 n.a. 

Freight cash costs ($/t) 27 14 94% 

Credit by products ($/t) (88) (132) (34%) 

C1 operating costs ($/t) 473 292 62% 

C1 costs ($/t) excl. by-products 561 424 32% 

Source: Alantra Equities 

  
 e) Update on the project timeline 

RECAPE result 
expected in 4-5 months 

With the DFS now completed, the next key hurdle is final environmental approval through the 
RECAPE submission and subsequent DCAPE. The 2023 DIA approved the project subject to a 
set of environmental conditions. As the DFS now defines the project’s final design, regulators must 
verify that these conditions have been incorporated before granting RECAPE/DCAPE approval 
and allowing construction to proceed. If met, these approvals will be granted. We estimate this will 
take around 4 months to complete, so end result received by around November. 

  
Funding announcement 
expected in the 
meantime 

In the meantime, we expect Savannah to advance in funding sourcing for the project’s 
construction. This would include an equity to debt mix of 35/65 of the initial capex, net of the 
Portuguese grant ($321m total needs). So approximately $112m of equity will be needed vs $209m 
of project finance. Timings of when these will be secured remains unclear but we expect them to 
happen before year-end. More details in the estimates section. 
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FID in 1Q27; 
construction end by 
late 2028 

With the RECAPE/DCAPE approved (by Nov-26), and funding secured, Savannah expects FID to 
be greenlight by end of 1Q27, paving the way for construction to start then (some preliminary 
works will likely start throughout Q1). From there, the buildout is estimated to last 22 months, so 
the project could start production as early as late 2028 (November/December). Savannah 
reiterated its commitment to start in 2028. 

  
 

SAVANNAH: PROJECT TIMELINE 

 

Source: Alantra Equities 

 
 

SAVANNAH: OFFICIAL TIMELINE 

 

Source: Savannah 
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II. Updating our estimates 

 1) Revising our estimates to align with the DFS update 
We model higher 
reserves at 26.6Mt vs 
DFS’s 20Mt as we 
believe there is 
resource growth 
potential 

We broadly align our new estimates with the DFS. The main difference is the volume of resources 
included in the mine plan: we retain our 26.6Mt assumption, in line with the full Measured & 
Indicated resource base, versus 20Mt considered in the DFS. We remain comfortable with this 
assumption given the 35-62Mt exploration targets outlined by the company. We view the DFS plan 
as conservative and believe there is upside in the reserve base and mine life’s potential. As a 
result, we model an 18-year mine life versus 14 years in the DFS. Our production start is set in 
January 2029 vs November/December 2028 start in the DFS. 

  
We broadly align in 
opex and capex 
estimates with the DFS 

For the remaining KPIs, we model C1 cash costs of $485/t, or $567/t excluding by-product credits; 
AISC of $622/t versus $646/t in the DFS, reflecting the dilution of fixed capital costs over a larger 
spodumene output base; and initial, sustaining and closure capex of $418m, $92m and $237m, 
respectively, all in line with the DFS. This results in a break-even cost of $741/t versus $816/t in 
the DFS (NPV at 8% discount = 0), again due to fixed capital costs being spread over higher total 
output. In our view, this highlights the meaningful cost dilution potential if additional resources are 
converted into reserves and incorporated into the mine plan. 

  
 Relative to our previous estimates, the main changes are in operating and capital costs and pricing. 

Although we had already factored in inflation versus the 2023 Scoping Study, both opex and capex 
have still come in above our assumptions, but this is mitigated by a 10% rise in our SC5.5 pricing 
assumptions from $1,275/t to $1,400/t. 

  
 

SAVANNAH: CHANGE IN KEY ESTIMATES 

Name Unit DFS 2026 New Alantra Prev. Alantra % change  

LOM total resources Mtn 39.1 39.1 39.1 - 

LOM resources mined Mtn 20.0 26.6 26.6 - 

Life of mine Years 14 18 18 - 

Spodumene 5.5%, LOM Mtn 2.56 3.54 3.46 2% 

Spodumene 5.5%, LOM average ktpa 183 197 192 2% 

Spodumene 5.5%, steady-state ktpa 200 200 195 3% 

SC5.5 price, LT $/t 1,788 1,400 1,275 10% 

By-product produced (ktpa), steady-state ktpa 600 609 400 52% 

By-products price, LT $/t 27 27 50 (46%) 

C1 cash costs, LOM average $/t 473 485 320 51% 

C1 cash costs excl. by-products, LOM average $/t 561 567 424 34% 

AISC cash costs, LOM average $/t 646 622 654 (5%) 

Initial capex $m 418 418 309 35% 

Initial capex, incl. grant $m 323 323 212 53% 

Maintenance capex $m 92 92 63 46% 

Closure capex $m 237 237 113 110% 

Break-even cost, including all capex $/t 816 741 654 13% 

Source: Alantra Equities 

  
 2) EBIT assumptions unchanged despite higher sales 
Leaving average annual 
EBIT unchanged 
despite opex/capex 
raise due to higher 
SC5.5 pricing 

We raise our average annual sales (LOM) estimate by 17%, due to the 10% higher spodumene 
5.5% concentrate prices (from $1,275/t to $1,400/t). As a result, we raise our EBITDA estimates 
by 11%, factoring in higher C1 cash costs, from $171m to $153m. However, we maintain EBIT flat 
at ~$130m, given the higher D&A and provision charges on higher initial and closure capex. 
 

 
 

SAVANNAH: LOM AVERAGE FINANCIALS CHANGE IN ESTIMATES 

LOM annualised average ($m) DFS New Alantra Prev. Alantra % Change 

Sales 343 290 247 17% 

EBITDA 230 171 153 11% 

EBIT n.a. 130 128 1% 

Source: Alantra Equities 
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 2) Funding structure 
$323m needs funding Savannah needs to secure ~$323m to fund initial construction capex, net of the $95m construction-

related Portuguese grant. We assume a broadly one-third equity / two-thirds debt mix: 
  
 • Equity: ~$110m; 35% of total 

• Debt: ~$210m; 65% of total 
  
1/3 through equity / 
capital increase 

The equity raise remains the main dilution risk. Strategic investors, offtake prepayments or other 
financing instruments could reduce the pure equity requirement, however we conservatively 
assume the full $110m is raised through new shares. We would expect timing to come before year-
end, with DFS in hand and before the RECAPE/DCAPE approval. 

  
2/3 through debt / 
project finance 

In parallel, the debt package should be diversified across the Euler Hermes-backed facility and 
conventional commercial bank funding. We recall that Euler Hermes issued a non-binding letter 
confirming eligibility in principle for a German government guarantee on a loan of up to $270m. 
The guarantee would cover 80% of the supported facility, with KfW IPEX and/or commercial banks 
providing the remaining debt. The facility is capped at 60% of project capex and is linked to AMG’s 
potential to increase its 10-year offtake agreement from 45ktpa (25% of total) to 90ktpa (50ktpa). 

  
 Below, we detail are cashflow and net debt assumptions (in gbp) over the next three years following 

the equity capital raise. 
  
 

 

SAVANNAH: CASH FLOW AND NET DEBT ESTIMATES 

 (£ m)  2024 2025 2026E 2027E 2028E 

Total cash flow (4) (4) (17) (17) (18) 

Capex (4) (6) (24) (134) (85) 

Working capital 1  (0) 2  3  (5) 

Operating FCF (8) (10) (40) (149) (108) 

Financial investments -  (0) -  -  -  

Capital Increase 16  14  85*  -  -  

Disposals / (acquisitions) -  -  -  -  -  

Others (0) 0  -  -  -  

Free cash flow 8  4  46  (149) (108) 

Dividends -  -  -  -  -  

Buybacks -  -  -  -  -  

Change in net debt 8  4  46  (149) (108) 

Net debt (17) (21) (62) 87  195  

(*) $110m capital increase converted to GBP at 1.32 Source: Alantra Equities 
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III. Updated valuation range: 9.8–18.7p/share 

 1) Updating our valuation range to 9.8–18.7p/share 
DCF valuation with 
three scenarios 

We value Savannah through a DCF analysis modelling the 18-years of mine-life (26.6Mt of 
resource mined) subject to three scenarios where we alter opex costs, SC5.5 pricing, and by-
product volumes and pricing. For all scenarios we discount utilising a 10% WACC (Ke 18%, Kd 
post-tax 5.6%, tax rate 30% and 35/65 equity/debt split). 

  
 Our scenarios differ on 1) Spodumene 5.5% pricing, with a +/- $150/t to our long-term base 

assumption of $1,400/t; 2) operating costs, with a +/- of $25/t to our base $567/t assumption 
(excludes by products offset); and 3) by-products volumes and pricing, at $20/t and 400ktpa in our 
worst case, $26/t and 600ktpa in the base case and 800ktpa and $35/t in the optimistic case. 

  
$518-984m EV vs DFS’s 
$913m 

Our EV totals £330-683m, or $518-984m for comparison against the company’s reported $913m 
NPV (although we use a 10% WACC vs Savannah’s 8%). Based on 2026 net debt close of £62m, 
i.e. assuming a full capital increase for £85m ($110m) done at 10% discount to yesterday’s close 
of £6.3p, our valuation yields an equity value of £392m-745m. That is equivalent to a 9.8–18.7 on 
a per share basis, yielding 57-199% upside from current prices. 

  
 

 

SAVANNAH: DCF-BASED VALUATION RANGE 

 (£m)  Cautious   Base   Optimistic  WACC assumptions (%) 

 EV              330              497              683  Ke 18.0% 

 Net cash  62  62  62  Pre-tax Kd (*) 8.0% 

 Others                   -                   -                   -  Post-tax Kd 5.6% 

 Equity value             392              559              745  Equity/Debt 35%/65% 

 Number of shares (m)           3,995           3,995           3,995  WACC 10.0% 

 Target price (£p)  9.8  14.0  18.7  Tax rate 30.0% 

 Current price (£p)  6.3  6.3  6.3    

 Upside  57%  124%  199%      

 (*) All-in pre-tax cost of debt  Source: Alantra Equities 

 

  
>215% upside at 
current SC5.5 spot 
prices, or ~170% at DFS 
pricing assumptions 

Below we detail the sensitivity of different spodumene 5.5% pricing to our central scenario 
assumptions ($567/t opex; 600ktpa at $26/t of by-products). At spot SC6 prices of $2,220/t, 
equivalent to ~$2,000/t of SC5.5, our NPV would amount to £971m ($1,281m). While at the DFS 
average LOM pricing of ~$1,800/t we would be looking at an £813m NPV ($1,073m) vs 
Savannah’s $913m estimate. Despite our more aggressive discounting, we recall we model a 
higher reserve base of 26.6Mt vs Savannah’s 20Mt. 

  
 

SAVANNAH: BASE CASE SENSITIVITY TO LITHIUM PRICING (*) 

 Diff to base-case pricing  Spot +43% (29%) (21%) (14%) 0% 14% 21% 29% 

 SC5.5 price         1,998         1,000         1,100         1,200         1,400         1,600         1,700         1,800  

 EV            971            181            260            339            497            655            734            813  

 Implied TP         19.85           4.67           6.19           7.70         10.74         13.77         15.29         16.81  

 Upside  218% (25%) (1%) 23% 72% 120% 145% 169% 

(*) Base case key assumptions in all scenarios — only Spodumene Concentrate price is changed Source: Alantra Equities 



 DISCLAIMER 

Alantra Equities: This equity research report (the “Report”) has been prepared by Alantra Equities Sociedad de Valores, S.A. 
(“Alantra Equities”), a company that forms part of the Alantra Group that provides investment banking, asset management, equities 
brokerage, capital markets and financial advisory services. The date and hour of preparation of this investment recommendation refers to 
the date and hour of preparation and first publication indicated on the first page of the Report.  

Alantra Equities Sociedad de Valores, S.A. is a Spanish investment firm located in Madrid, calle José Ortega y Gasset 29, registered at 
the Comisión Nacional del Mercado de Valores (CNMV) with number 245. 

Analyst certification: Each research analyst primarily responsible for the content of this research Report, in whole or in part, certifies that with 
respect to each security or issuer that the analyst covered in this Report: (i) all the views expressed accurately reflect his or her personal views 
about those securities or issuers and were prepared in an independent manner, and (ii) no part of his or her compensation was, is, or will be, 
directly or indirectly, related to the specific views expressed by that research analyst in this research Report.  

Important disclosures: 

Alantra Equities receives remuneration from the issuer that this Report refers to in consideration of the research services that 
Alantra Equities provides to it. Therefore, this Report is considered sponsored research or marketing material for the purposes of the 
provisions of the Markets in Financial Instruments Directive.

Alantra Equities has acted as Joint Bookrunner in an accelerated bookbuild offering of the company’s shares.  

This Report is solely for the information of clients of Alantra Equities and for distribution only under such circumstances as may be permitted by 
applicable law. Alantra Equities specifically prohibits the redistribution of this material in whole or in part without the prior written permission of 
Alantra Equities and therefore Alantra Equities accepts no liability whatsoever for the actions or third parties in this respect. This 
Report, together with the investment recommendation implied therein, has not been shared with the issuer prior to its preparation and initial 
publication as referred in the first page of the Report, but may be shared with the issuer at the time of its release to the market.  

The opinions contained in this Report and in other media used by Alantra Equities (such as the internet), reflect the opinion of the 
respective Analyst on the date of publication of such material and, therefore, may be subject to change at any time and without notice. 

Nothing in this Report constitutes a representation that any investment strategy or recommendation contained herein is suitable or appropriate 
to a recipient’s individual circumstances or otherwise constitutes a personal recommendation. This Report is published solely for 
information purposes, it does not constitute an advertisement and is not to be construed as a solicitation or an offer to buy or sell any securities 
or related financial instruments in any jurisdiction. No representation or warranty, either expressed or implied, is provided in relation to 
the accuracy, completeness or reliability of the information contained herein, nor it is intended to be a complete statement or summary of 
the securities or markets referred to in this Report. Alantra Equities does not undertake that investors will obtain profits nor accept any liability 
for any investment losses arising from any use of this Report or its contents. Investments involve risks and investors should exercise 
prudence in making their investment decisions. This Report should not be regarded by recipients as a substitute for the exercise of their 
own judgement. Any opinions expressed in this Report are subject to change without notice and may differ or be contrary to opinions 
expressed by other business areas of the Alantra Group as a result of using different assumptions and criteria. Research will be initiated, 
updated and coverage ceased solely at the discretion of Alantra Equities. The analysis contained herein is based on numerous assumptions. 
Different assumptions could result in materially different results. Alantra Equities is under no obligation to keep current the information 
contained in this Report.  

The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Options, derivative products 
and futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative 
of future results. Foreign currency rates of exchange may adversely affect the value, price or income of any security or related 
instrument mentioned in this Report.  

Any prices stated in this Report are for information purposes only and do not represent valuations for individual securities or other 
instruments. There is no representation that any transaction can or could have been effected at those prices.  

Neither Alantra Equities nor any relevant company within the Alantra Group nor any of their shareholders, directors, employees or agents 
accept any liability for any loss or damage arising out of the use of all or any part of this Report. For the avoidance of doubt, the foregoing 
shall not exclude or restrict any liability Alantra Equities nor any relevant company within the Alantra Group under any applicable regulatory 
system to the extent that to do so is impermissible under the applicable law relating to financial services. 

Except as otherwise specified herein, this material is communicated by Alantra Equities to persons who are eligible counterparties 
or professional clients and is only available to such persons. The information contained herein does not apply to retail clients. 

Important disclosures on conflicts of interest: 

The analysts responsible for the preparation of this Report may interact with trading desk personnel, sales personnel and investment 
managers. Alantra Equities belongs to the Alantra Group, a group that is engaged in financial advisory services, asset management as well as 
securities trading and brokerage, and capital markets. Alantra Equities, any other company pertaining to the Alantra Group, and any of their 
shareholders, directors, employees may, to the extent permitted by law, have a position or otherwise be interested in any transactions, in 
any investments directly or indirectly the subject of this publication. The Alantra Group relies on information barriers to control the flow of 
information contained in one or more areas within the Alantra Group, into other areas, units, groups or affiliates of the Alantra Group. The 
Alantra Group may do and seek to do business with companies covered in its research Report. As a result, investors should be aware that the 
Alantra Group may have a conflict of interest. 

For the purposes of mitigating any conflict of interests, the Alantra Group has established, implemented and maintains an effective conflicts of 
interest policy, appropriate to its size and organisation and to the nature, scale and complexity of its business. The policy, periodically revised, 
can be consulted at the Alantra Equities website through the following link. Investors should consider this Report as only a single factor 
in making their investment decisions. 

In addition, Alantra Group's website (www.alantra.com) provides information on closed and public corporate transactions, not subject 
to confidentiality, in which the Alantra Group, through its subsidiaries in the investment banking area, has acted as financial advisor, from time 
to time.

https://alantraequities.sharepoint.com/sites/OpenEquities/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FOpenEquities%2FShared%20Documents%2FChanges%20in%20Ratings&p=true&ga=1
http://www.alantra.com/


 DISCLAIMER 

The disclosures contained in research Report produced by Alantra Equities shall be governed by and construed in accordance with Spanish law

Valuation, Methodology and Assumptions: 

Unless otherwise stated, the valuation methodology applied in this report relies on commonly used and widely accepted techniques in 
equity analysis, including, but not limited to, discounted cash flow (DCF) analysis, relative valuation using peer group multiples, and, 
where appropriate, sum-of-the-parts (SOTP) approaches or Gordon Growth Valuation models (GGM). The selection of valuation 
methods is determined on a case-by-case basis, taking into account sector dynamics, data availability, and the specific financial profile of 
the company under coverage. All underlying assumptions are reviewed regularly and may be revised to reflect changes in market 
conditions or company fundamentals. 

The receipt of this Report implies full acceptance by its recipients of the contents of this disclaimer.




