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Disclaimer
The information contained in these slides and the accompanying oral presentation (together, the "Presentation") have not been approved by an authorised person within the meaning of the Financial Services and Markets 
Act 2000 ("FSMA"). If any person is in any doubt as to the contents of this Presentation, they should seek independent advice from a person who is authorised for the purposes of FSMA and who specialises in advising on 
investments of this kind. The information contained in this document does not purport to cover all matters that may be relevant for the purposes of considering whether or not to make any prospective investment and is 
not intended to provide, and should not be relied upon, for accounting, legal or tax advice. This Presentation is supplied to you solely for information.

The information contained in this Presentation has been prepared by Savannah Resources plc (the "Company"). The Presentation and any further confidential information made available to any recipient, either orally or in 
writing, must be held in complete confidence and documents containing such information may not be reproduced, used or disclosed without the prior written consent of the Company.  The Presentation shall not be 
copied, published, reproduced or distributed in whole or in part, to any other person, for any purpose at any time.  The information contained in the Presentation is not intended to be viewed by, or distributed or passed on 
(directly or indirectly) to, and should not be acted upon by any class of person other than (I) qualified investors (within the meaning of the Prospectus Regulation (EU) 2017/1129 and (ii) investment professionals falling 
within Article 19(5) and high net worth companies, unincorporated associations and partnerships and trustees of high value trusts falling within Article 49(2) respectively of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005 (or persons to whom it may otherwise be lawfully communicated) (together "Relevant Persons").  Persons who are not Relevant Persons should not attend the Presentation or rely on or 
act upon the matters communicated at the Presentation. By accepting the Presentation, you agree to be bound by these restrictions.

The Presentation does not constitute an admission document, prospectus or listing particulars relating to the Company; it has not been approved by the London Stock Exchange or the Financial Conduct Authority, nor 
does it constitute or form part of any offer, invitation, inducement or commitment to, sell, issue, or any solicitation of any such offer or invitation to subscribe for, underwrite or buy, any shares in the Company or any of its 
affiliates to any person in any jurisdiction, nor shall it nor any part of it, nor the fact of its distribution form the basis of, or be relied on in connection with, or act as any inducement to enter into any contract or investment 
decision in relation thereto.

No undertaking, assurance, representation or warranty, express or implied, is made or given by or on behalf of the Company, or SP Angel Corporate Finance LLP (‘SP Angel’), or any of their respective existing or proposed 
members, agents, affiliates, representatives, advisers, employees or directors or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this Presentation and no 
responsibility or liability is accepted by any such person for any loss however arising from any use of, or reliance on, or in connection with, this Presentation or its contents or otherwise arising in connection therewith.  
Notwithstanding this, nothing in this paragraph shall exclude liability for any such undertaking, assurance, representation or warranty made fraudulently.

SP Angel is regulated for the conduct of investment business in the UK by the Financial Conduct Authority, are acting exclusively for the Company and are not acting on behalf of any recipient or reader of this Presentation 
and will not be responsible to any person for providing the protections afforded to their customers or for advising any such person in connection with this matter. Any such person is recommended to seek their own 
independent legal, taxation and investment advice. Neither the receipt of this Presentation, nor any information contained therein or supplied with the Presentation or subsequently communicated to any person in 
connection with the Presentation either constitutes, or is to be taken as constituting, the giving of investment advice by SP Angel to any person.

Certain statements in the Presentation are forward-looking statements, and the Presentation itself has been based upon a number of assumptions, forecasts and Projections of the Company which by their nature are 
forward-looking and should not be relied upon in isolation. Forward-looking statements are typically identified by the use of forward-looking terminology such as "believes", "expects", "may", "will", "could", "should", 
"intends", "estimates", "potential", "anticipate", "plans" or "assumes" or similar expressions, or by discussions of strategy that involve risk and uncertainties.  By their nature, forward-looking statements, assumptions, 
forecasts and Projections involve a number of risks and uncertainties, and in some cases are based on estimates and incomplete information, that could cause actual results or events to differ materially from those 
expressed or implied by the forward-looking statements or by the Presentation as a whole.  These risks and uncertainties, and the impact they have on the assumptions, forecasts and Projections contained in the 
Presentation, could adversely affect the outcome and financial effects of the plans and events described herein.

The distribution of this document in certain jurisdictions may be restricted by law and therefore persons into whose possession this document comes should inform themselves about and observe any such requirements 
or restrictions and this document must not be distributed in or into any jurisdiction in which it would be unlawful.  Any such distribution could result in a violation of the law of such jurisdictions. The securities referred to 
in this presentation have not been and will not be registered under the US Securities Act of 1933, as amended, (the "US Securities Act") or under any securities laws of any state or other jurisdiction of the US and may not 
be offered, sold, resold, taken up, exercised, renounced, transferred or delivered, directly or indirectly, within the US, Australia, Canada, Japan, the Republic of Ireland or the Republic of South Africa, or to, or for the 
account or benefit of, any person with a registered address in, or who is resident or ordinarily resident in, or a citizen of, the US, Australia, Canada, Japan, the Republic of Ireland or the Republic of South Africa, except 
pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the US Securities Act and/or any other applicable securities laws.
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Savannah’s Corporate Snapshot
100% focus on preparing the BLP for production

39.9%
Other

0.6%
SAV Staff

15.6%
AMG

10.8%
Al Marjan

10.0%
Telmory

10.2%
Pluris 

Investments

13.0%
Other Instit.

Investors

A solid register built to support construction Continued momentum on delivery & derisking

4 very strong core 
shareholders:

1 strategic sector 
specialist

   1 long-term 
   holder

  2 Portuguese 
 industrial 
conglomerates

A strong free float:
53% free float split 
between retail & 
institutions

GBP 167M market cap @ 6.50 GBx, i.e. US$ 226M
On AIM, working on dual-listing in a regulated market

A growing high quality base of institutional investors
Strong commitment from core shareholders

Institutional share has 
grown +4x in last 2 years
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Barroso Phase 1 2d 
quartile (705$/t SC6)

2030 Global lithium concentrate market All-in-Sustaining cost curve2

Phase 1 Definitive Feasibility Study Headlines
Robust numbers confirming SAV’s competitive position

DFS #1: Key Numbers1

20Mt
Maiden JORC 

Reserve @1.0% Li2O

US$ 473/t
C1 costs SC5.5, 2d Quartile  

of Global Cost Curve

US$ 646/t
AISC SC5.5, 2d Quartile 

of Global Cost Curve

600ktpa2.6Mt
Total Spodumene 

Concentrate
Average annual by-

product output

14 Years
Initial Phase 1 Life of 

Mine

70%1.5Mtpa
Throughput rate

US$ 1788/t
Avg SC5.5 price

US$ 283M
Initial CAPEX net of State 

Grant (exc. contingencies)
Li2O recovery rate

US$ 3.2Bn
Total EBITDA

US$ 812M
Total taxes & royalties

US$ 1.9Bn
Total Free Cash Flow

1.9 Years
Post-tax Payback Period

43.2%
Post-tax IRR

US$ 913M
Post-tax NPV8

51. As per RNS, 15 July 2026    2.Benchmark Mineral Intelligence, 2030 concentrate All-in-Sustaining cost curve including by-product credits (Lithium Total Cost Model Q2 2026) savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahRes



Further value upside
Phase 2: Reserve growth, longer mine life
• Convert more of the 39Mt Resource
• Further work exploration target of +35-62 Mt2

Phase 3: potential capacity growth to 500kTpa SC

Others: Process optimization, Productivity growth, Lateral 
value in by-products & renewables

Benefits for the region

~500 New Long-term on-site jobs, 
+1000 indirect & induced jobs

US$61m Boticas bypass road and
wider local infrastructure

€500k p.a. Savannah Foundation
community contribution

Boticas 
bypass road 

included

High Quality, Low Cost, Low Risk, Low Impact
Mine & Plant processing to SC5.5%. 2nd Quartile in World’s C1 & AISC cost curves, while complying with EU regulations. Open-pit, conventional processing, dry-stack tailings, 
autonomous water sourcing & recycling,  low carbon grid power, progressive full rehab & closure included. By-products important for Iberia’s ceramics & other industries. 
Catalyser of region’s population recovery & economic growth.

183kt average annual SC5.5 production

Processing Plant
Tailings 
Storage 
Facility

Open pit mining
Mine & plant 
~20km away 

to the SW

Offices & 
Exit RoadTrucking

Overview: the DFS for Phase 1 of the Barroso Lithium Project1

World-class results with significant value from the first 20Mt

Lithium for 7M+ 
EV batteries
Lithium contained
in Phase 1 supports Europe’s 
battery revolution and clean 
mobility supply chain at scale

6savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahRes
1. As per RNS, 15 July 2026    2. Cautionary Statement: The potential quantity and grade of the Exploration Targets is conceptual in nature, there has been insufficient exploration work to estimate a 
mineral resource and it is uncertain if further exploration will result in defining a mineral resource; Note: the industrial footprint illustration is partially AI-generated

ROM pad



Significant additional value remains to be unlocked
As Phase 1, valued at US$913M NPV, moves into construction

Time

Processing plant considered in DFS already contemplates further industrial expansion
Project Optimizations   |   Productivity Improvements   |   Value chain Partnerships

Renewables, Automation, Electrification   |   By-product Opportunities

Multiple pathways remain available to materially increase project value through reserve growth, 
mine life extension, production expansion and operational optimization – but the priority for now is delivery

PHASE 1
183kTpa SC plant

• Online late 2028; 20Mt Reserves, 
14yrs LOM @ 183ktpa, $913M NPV

PHASE 2
Reserve Growth, 
further Geology

• 39Mt Resource + 35-62Mt Expl. Target
• In parallel: Upgrade of Inferred 

material + Further drilling, esp. in 
Aldeia + Minor area growth in 
Reservatório

• Target >40 yrs LOM (x3), >100Mt (x5)

PHASE 3
Industrial Expansion, 
Economies of Scale

• Plant duplication potential: crushing, 
pads, water circuit, roads built with spare 
capacity in Phase 1. 

• Further throughput growth possible, to be 
assessed post-production start

• Other plants for by-products possible, in 
partnership with sector experts

• Target 3MTpa+ (x2+)

71. As per RNS, 15 July 2026 savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahRes



5 key messages on where we are right now
Savannah’s “Barroso Lithium Project”

• Globally competitive – Better than most producers, even in Australia, China, Africa; 
C1 & AISC costs in World’s 2nd quartile of cost curve2; From within the EU; Achievable to-
be-funded Capex (US$ 283M exc. contingency). 

• Europe’s largest, Globally significant – Phase 1 DFS delivered , 20Mt Reserve, 14 
years output at 183kt SC5.51, 39Mt Resource, Additional Exploration Target3 pointing 
to > 100Mt. Expansion capacity option built in and considered in DFS CAPEX

• Validated & Supported at all levels – EU Strategic Project; Portuguese CPAI, Grant & 
Easements; German ECA & KfW LoI, Offtake with AMG (SC miner & LiOH refiner); Solid 
local ties & presence with >10 partnerships done; Phase 1 DFS & Reserves delivered

• Low execution risk, high optionality – Traditional Spodumene flow-sheet, Open pit; 
Experienced team; (slow but) very stable jurisdiction; GBP22m in the bank4, clean 
balance sheet; 75% of the offtake unallocated & strongly supportive shareholder base

• Post-DFS milestones acceleration ahead – Further value creation ahead. Project 
Financing, additional strategic partnerships, offtakes, community & other deals before 
year end. Production in end 2028. …& then potential Phases 2 & 3

Porto

Lisbon

SPAIN EUROPE
1

2

3

4

5

8savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahRes

1. Data from July 2026 Phase 1 DFS; 2.Benchmark Mineral Intelligence, 2030 concentrate All-in-Sustaining cost curve including by-product credits (Q2 2026);                          
3. Cautionary Statement: The potential quantity and grade of the Exploration Targets is conceptual in nature, there has been insufficient exploration work to estimate a mineral resource and it is uncertain if 
further exploration will result in defining a mineral resource. 4. As of December 31st 2025



Acquired
the Project 
2017-19

Over
50,000m 
drilled
to date

39Mt
resource 
outlined

Project restructured
Positive DIA received
New Scoping Study
Social studies done 
RECAPE work initiated
DFS restarted
SPP Process initiated

First partner & offtake
US$270m Ger Gov loan guarantee

Classified as EU Strategic Project
Completed resource drilling
Updated resource estimate
Project financing started
Further team build out
Continued strategic
partnership discussions 
Progressed RECAPE & DFS

€110m State Grant award
Completion of DFS
Completion of partnerships 
Conditional closure of 
Project Financing
Construction team build out

2 0 2 72 0 2 62 0 2 52 0 2 42 0 2 3

Land access progressed
DFS Phase 1 drilling
1st resource upgrade
RECAPE work continued
Local project team grown

2 0 2 8

End of construction
Commissioning
Acceleration of work on 
additional resources & 
reserves
First concentrate (EoY)

Enviro. Conformity Check
Final Investment Decision
Construction Start
Complete build out of 
operations team
Operational readiness 
procedures
Selective geology work

Working at full speed on all fronts to still come online in 2028

9savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahRes
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Capex: Total of US$283m, without contingency (US$40m) 
Net of US$95m contribution from State Grant
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Opex: 2nd Quartile of the 2030 global cost curve1 
With a C1 cost of US$473/t and an AISC2 of US$646/t at SC5.5

275

194
27

64

- 88
473

169 642
56

92 790
25

- 169
646

12savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahRes
As per RNS, 15 July 2026; 1.  Benchmark Mineral Intelligence, 2030 concentrate C1 and All-in-Sustaining cost curve including by-product credits (Q2 2026); 2. All in Sustaining costs (AISC), including 
US$142m of royalties, US$237m of comprehensive closure costs (including pit backfilling) and US$65m of sustaining CAPEX net of State Grant milestone payments 



The Project is most geared to the lithium spodumene price
4-7% effect of 10% change in Opex or Capex, low sensitivity to power or fuel costs

+/-19%

+/-7%

+/-4%

+/-1%

13savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahResAs per RNS, 15 July 2026 



Industrial area
Flowsheet – conventional, low risk

Process design highlights

Designed by Sedgman-Minsol

Simple DMS + Flotation to produce
a very clean SC5.5% Li2O

Reagents are all environmentally 
friendly & EU Reach compliant

Plant located to reduce noise & 
visual impact on local communities

Primary crushing 100% covered

70% initial recovery rate target. 
Focus on optimisation post start up

From scoping: onstream analysers, 
redundancy in equipment that are 
key for availability

14savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahResAs per RNS, 15 July 2026 



4. Drill & Blast 5. Excavation & Truck loading

7. Ex-pit hauling (Ore)

6. Ex-pit hauling (Waste)

10. Spodumene & By-
products dispatch

11. Dry-stacked 
tailings hauling 
and placement

Industrial area
From access & offices to plant, dispatch & TSF

Mining schedule profile

1. Access road

2. Power substation

3. Offices & facilities

9. Lab, Reagents & 
Water treatment

8. Plant: Crushing, 
DMS, Flotation

15savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahResAs per RNS, 15 July 2026 



Industrial footprint 
Support Infrastructure & Mining areas

11km North access 
independent road 
included

Power line rerouting, 
connection & 
substation 
(80% Renewable power)

6 water reservoirs: 
autonomous 
collection, storage & 
recycling

TSF & Waste Areas: 
Dry-stack tailings, 
reduced by sales of 
by-products, used in 
sequential 
rehabilitation

NOA

Reservatório

Pinheiro

Grandão

Aldeia

Plant

16savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahResAs per RNS, 15 July 2026 

17km shared Boticas 
bypass road included



Industrial footprint
Potential expansion within hauling distance

Plant area

1.5 km

6.5 km

17savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahResAs per RNS, 15 July 2026 
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A clear path on the way for >4 months now, with many options
Funding – Project Finance well advanced to FID

 Alternative solutions through KFW / a commercial bank 
syndicate with ECA support vs. pure Commercial Bank 
funding approach 

• Debt sized on lenders’ case, LLCR / DSCR and downside 
scenarios

• Sculpted repayment profile aligned with project cash flows

• Standard Project Finance security package

• Reserve accounts, and typical CPs to drawdown being 
defined

• Financial closing targeted up to Q1 2027 

DFS-Based lender DD

Project Finance Structure

 Already ongoing main Due Diligence packs for Lender’s 
approval

• Technical DD

• Environmental & Social DD

• Market DD & Legal DD

• …

 Key bankable requirements already stressed with 
potential Lenders

• Majority of production contracted (Target c.70–75% of 
production under a long-term offtake) 

• Take-or-pay structure expected

• Floor price may be required for part of the contracted 
volumes

• Typical tenor around 5 years - some flexibility for shorter 
tenor on part of the volume 

• Still plenty of volume (~45kton p.a.) to sell at spot price

Funding Enablers

Offtake Strategy

 Equity

• Required to fund LLIs, pre-financial close works and CPs

• Timing and size still to be defined

 Government Grant

• Already approved, final treatment within the funding 
structure still under review

19savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahRes



20savannahresources.com  |  #EnergyofBarroso  | info@Savannahresources.com  |  @SavannahRes

Local Engagement recovery will continue to be a top priority
Being part of the community, working for the good of the region

A N N O U N C E D

Hunting & Fishing

Associations of Boticas (incl. Covas), 
Canedo & Dornelas

3 Cooperation Agreements Covering the 
Entire Project Direct Area of Influence 

Health

Regional Hospital Group

Joint study for a new local healthcare facility

M O R E  P A R T N E R S H I P S  S E C U R E D  —  D E T A I L S  T O  B E  A N N O U N C E D

2 Communal Land-
-related entities

To be announced

3 Local Government 
Authorities 

To be announced

Local Development 
Association

To be announced

Local NGO

To be announced

Small Local Mine

To be announced

Faith-Based Local 
Organization 

To be announced

Social Sector 
Association

To be announced

Community Sports 
Association

To be announced

More to come  —  further local initiatives & partnerships currently in discussion

Breathing New Life 
into Barroso

[Mrs X]

[Mrs Y]

[Mrs Z]

[Mr &
Ms A]

[Mr B]

[Mr C] 
[Ms D] 
[Ms E]

3rd new house in Covas
1st new house in Canedo

… and much more

1st-time mom — Jul 26

Back from Ireland, with 
husband and baby

Back from Porto with husband
& a baby, after ~20 yrs away

Gave up emigrating, moved
to Carreira da Lebre

Back from France emigration,
rejoined family elders left behind

Moved to Canedo with wife
Moved to Covas
Moved to Boticas
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To Find out more

A  U N I Q U E  
P R O J E C T

P R O G R E S S I N G  
F A S T ,  S U P P O R T  
&  V A L I D A T I O N
B Y  A L L  K E Y  
E X T E R N A L  
P A R T I E S

SIGNIFICANT 
NEWS-FLOW
AHEAD

DFS & ReservePT Government 10+ local Deals

Validated by globally 
recognized sector experts

July 2026

€110m grant awarded
+ AICEP / CPAI support

+ Easement & Resolution

Sep 25, Jan & May 26

Cooperation agreements 
with various local entities

January to July 26

visit: savannahresources.com

Savannah Resourcesview: #EnergyofBarroso

Join our mailing list or Follow Visit us in Boticas, Portugal

Rating: Buy
Price Target: 18.5p

SP Angel

Rating: Buy
Price Target: 8.4p

CaixaBI

Rating: Speculative Buy
Price Target: 13p

Canaccord

May 26April 26 May 26

Rating: N/A
Price Target: 8.0-16.0p

Alantra

April 26

European Com.

Selected as a Strategic 
Project under CRMA

March 25

Note: 
all brokers’ 

price-targets
are pre-DFS
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5 key messages on where we are right now
Savannah’s “Barroso Lithium Project”

Porto

Lisbon

SPAIN EUROPE
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1. Data from July 2026 Phase 1 DFS; 2.Benchmark Mineral Intelligence, 2030 concentrate All-in-Sustaining cost curve including by-product credits (Q2 2026); 3. Cautionary Statement: The potential quantity 
and grade of the Exploration Targets is conceptual in nature, there has been insufficient exploration work to estimate a mineral resource and it is uncertain if further exploration will result in defining a 
mineral resource. 4. As of December 31st 2025

• Globally competitive – Better than most producers, even in Australia, China, Africa; 
C1 & AISC costs in World’s 2nd quartile of cost curve2; From within the EU; Achievable to-
be-funded Capex (US$ 283M exc. contingency). 

• Europe’s largest, Globally significant – Phase 1 DFS delivered , 20Mt Reserve, 14 
years output at 183kt SC5.51, 39Mt Resource, Additional Exploration Target3 pointing 
to > 100Mt. Expansion capacity option built in and considered in DFS CAPEX.

• Validated & Supported at all levels – EU Strategic Project; Portuguese CPAI, Grant & 
Easements; German ECA & KfW LoI, Offtake with AMG (SC miner & LiOH refiner); Solid 
local ties & presence with >10 partnerships done; Phase 1 DFS & Reserves delivered.

• Low execution risk, high optionality – Traditional Spodumene flow-sheet, Open pit; 
Experienced team; (slow but) very stable jurisdiction; GBP22m in the bank4, clean 
balance sheet; 75% of the offtake unallocated & strongly supportive shareholder base.

• Post-DFS milestones acceleration ahead – Further value creation ahead. Project 
Financing, additional strategic partnerships, offtakes, community & other deals before 
year end. Production in end 2028. …& then potential Phases 2 & 3.

1

2

3

4

5





@SavannahResinfo@Savannahresources.com 

Savannahresources.com Savannah Resources

Thank You
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