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IN FOCUS: LITHIUM IN EUROPE

Argus spoke with the chief executive of London-listed Savan-
nah Resources, Emanuel Proenca, about the Barroso Lithium 

wider outlook for lithium markets following the release of 

DFS?
Very encouraged, but the most important takeaway is not 
the NPV (net-worth) or the internal rate of return (IRR), it's 
the competitiveness.

The project delivers a C1 cost below $500/t and an all-in 
sustaining cost of around $700/t, which places it within the 
most competitive half of lithium projects globally. That is 

The economics are strong, with a post-tax NPV8 of 
$913mn, a 43pc IRR and a payback period of 1.9 years, and 
those numbers were generated using an average spodumene 
price assumption of $1,788/t, below current spot levels 
above $2,000/t.

What underpins those economics is a combination of 
factors rather than one exceptional characteristic. We have 
a clean mineralogy, a strip ratio of just 5.2:1 [waste-to-ore], 
good logistics, access to ports, power and water, plus local 
demand for by-products from the ceramics industry.

The other point worth making is that this DFS only cov-
ers phase one. The current reserve is 20mn t, while the 
resource already stands at around 39mn t and we have an 
additional exploration target of 35mn-62mn t. So there is 
substantial potential beyond the initial 14-year mine life.

Europe.
The DFS assumes that we have to ship material to the 

other side of the world and remain competitive under that 
scenario. Everything else is upside.

Of course it would be positive if [Portugal-based] Lift-

[Portugal-based] Aurora progressed, and it will be positive 
when [Germany-based] AMG expands further. But we do not 
need any of those projects for Barroso to work.

What is interesting is the broader regional picture. 
Portugal has lithium resources, Spain is attracting major EV 
[electric vehicle] and battery investments, and Morocco is 
the world's largest phosphate producer, which is essential for 

LFP [lithium iron phosphate] batteries.
You increasingly have a triangle between Portugal, Spain 

and Morocco, where key components of a battery value 
chain are emerging. 

into that picture?
We already have a long-term partnership with AMG and have 
been working with them for almost three years.

But AMG currently accounts for around 25pc of phase-

China, North America and Australia.

-

The battery revolution is under way and lithium remains es-
sential to it.

people focus on potential weakness following changes to 
Chinese export incentives, while others point to very strong 
domestic battery demand and continued announcements of 
capacity expansion from companies such as CATL.

For me, the bigger picture is clear. Demand growth is 
no longer driven only by EVs. It is also increasingly coming 
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from battery energy storage systems, data centres and, over 
time, technologies such as robotics and drones.

When demand grows this quickly, supply struggles to re-
spond at the same pace. That creates volatility, and lithium 
has been a volatile market for precisely that reason.

There is capacity available from incumbent producers 
and projects that are coming on line, but when you look be-
yond 2029, it becomes clear that there are not enough new 
projects advancing today to meet expected demand growth. 
That is where projects like Barroso come in. We are among a 
relatively small group capable of delivering new supply into 
that period.

What do investors and policy makers still get 
wrong about lithium?
A lot of people are still learning how this industry works.

projects fail. Others succeed but then struggle to reach 

nameplate capacity. That's simply the reality of building an 
entirely new industrial ecosystem.

There is also a lot of noise in the market. You often see 
companies announcing massive battery expansions while 
simultaneously talking about alternative chemistries, re-
starting mines or suspending production elsewhere. That can 
create contradictory signals.

I was recently reading a note from one of the well-
established commentators in the lithium industry. He was 
revisiting something he wrote a decade ago and noted that 

-

across a far wider group of companies, including CATL, 
Ganfeng, Pilbara and others.

The important thing is not the noise. The important thing 
is the underlying trend. Demand keeps growing strongly and 
beyond the end of this decade the industry will need ad-
ditional sources of supply.
By Chris Welch
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