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SAVANNAH RESOURCES 
H1 results, focus on upcoming milestones 
• H1 results: a pre-revenue P&L. Savannah’s pre-revenue operations reported an

H1 operating loss of £2.1m, +31% YoY, mainly reflecting higher administrative
expenses — up 21% to £2.2m — and a lower FX gain. On an annualized basis, it
was broadly in line with our £5m FY26E EBIT loss estimate. Net loss was £2.0m.
Savannah ended H1 with £16.5m net cash (including £0.7m in lease liabilities),
versus £21m at YE25 and our £62m YE26E estimate, the latter assuming an £85m 
($110m) equity raise. Reported cash stood at £17.1m, of which £4.9m was pledged 
against guarantees.

• DFS completed. Savannah completed the Phase 1 DFS in July, based on 20Mt
of Probable Reserves at 0.99% Li₂O, supporting ~183ktpa of SC5.5 over a 14-year
mine life. Initial capex is $418m, reduced to $323m after the ~$95m construction
contribution from the Portuguese State grant (75% of €110m). The DFS reports a
$913m post-tax NPV8, 43% IRR and 1.9-year payback. As indicated in our July
2026 report, our base-case valuation stands at $435-902m, using a lower $1,400/t
SC5.5 LT price versus $1,788/t in the DFS, but assuming 26.6Mt mined and an 18-
year mine life vs 20Mt and 14 years.

• What is next? Savannah identifies financing, environmental permitting and new
offtakes as the main remaining 2026 milestones. They have also affirmed that it is
working with a shortlist of commercial lenders following initial non-binding
proposals and targets conditional Project Finance offers by YE26, with debt
expected to be the main funding source of the $323m required financing. This is
alongside the non-binding German Government-backed facility of up to $270m. Per 
our last report, we continue to assume a 65/35 debt/equity mix, or ~$210m/$110m
of the net funding requirement. RECAPE submission is targeted for Q4 2026, with
a regulatory decision expected in Q1 2027 following the stated 50-working-day
review period; the Boticas bypass-road DIA is also expected in Q4. Savannah is
also targeting a second spodumene offtake agreement by year-end, which
Savannah states would support the financing process, while by-product letter-of-
intents indicate potential demand of up to ~865ktpa.

• Our view. H1 financials mainly reflect Savannah’s pre-revenue development
stage, with the next milestones centred on financing (the ~$323m financing
debt/equity structure), a second offtake agreement and final permitting (RECAPE
approval) following DFS completion. Savannah is targeting FID in early 2027,
construction later in 2027 and first production in late 2028.

Financial Ratios FY23 FY24 FY25 FY26E FY27E FY28E 
EBITDA (£m) (3) (4) (4) (5) (5) (5)
Net profit (£m) (4) (4) (4) (17) (17) (27)
EPS (£) (0.20) (0.20) (0.16) (0.38) (0.38) (0.59)
Adj. EPS (£) (0.21) (0.23) (0.16) (0.38) (0.38) (0.52)
P/E (x) (17.0) (17.6) (37.8) (15.7) (15.6) (10.1)
P/E Adj. (x) (15.9) (15.0) (37.8) (15.7) (15.6) (11.6)
EV/EBITDA (x) (14.9) (13.5) (29.9) (45.0) (76.5) (95.2)
Debt/EBITDA (x) 2.8 4.1 4.9 14.9 (17.8) (39.3)
P/BV (x) 2.2 1.9 3.0 2.3 2.6 3.6 
ROE (%) (12.9) (10.8) (8.0) (14.4) (17.0) (35.4) 
DPS (£) - - - - - - 
Dividend yield (%) - - - - - - 

 (*) Historical multiples based on average share price of the year 
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KEY DATA 

 

P&L account (£ m) FY24 FY25 FY26E FY27E FY28E FY29E FY30E Cash flow (£ m) FY24 FY25 FY26E FY27E FY28E FY29E FY30E

Revenue - - - - - 205 224 Net profit (4) (4) (17) (17) (27) 63 72

Other income - - - - - - - Depreciation - - - - 6 17 18

Opex (4) (4) (5) (5) (5) (75) (83) Non-cash adjustments - - - - 3 10 10

EBITDA (4) (4) (5) (5) (5) 130 141 Total cash-flow (CF) (4) (4) (17) (17) (18) 90 100

Net disposals - - - - - - - Capex (4) (6) (24) (134) (85) (2) (2)

EBITDA adj. (4) (4) (5) (5) (5) 130 141 Working capital investment 1 (0) 2 3 (5) (22) (11)

D&A - - - - (6) (17) (18) Operating FCF (8) (10) (40) (149) (108) 66 87

Provisions (0) 0 - - (3) (10) (10) Financial investments - (0) - - - - -

EBIT (5) (4) (5) (5) (14) 103 113 Disposals (acquisitions) - - - - - - -

Net interest 0 0 (13) (13) (13) (13) (10) Rights issues 16 14 85 - - - -

EBT (4) (4) (17) (17) (27) 90 103 Others (0) 0 - - - - -

Income tax expense - - - - - (27) (31) FCF before dividends 8 4 46 (149) (108) 66 87

Others 0 (0) - - - - - Dividends paid - - - - - (28) (34)

Net income (4) (4) (17) (17) (27) 63 72 Free-cash-flow (FCF) 8 4 46 (149) (108) 38 52

Other compr. income (1) - - - - - - Share buybacks - - - - - - -

Adjustments - - - - 3 10 10 FCF after buy backs 8 4 46 (149) (108) 38 52

Net Income adj. (5) (4) (17) (17) (23) 73 82

Balance sheet (£ m) FY24 FY25 FY26E FY27E FY28E FY29E FY30E

Nº of shares (m) 2,172 2,557 3,995 3,995 3,995 3,995 3,995 Shareholders' equity 39 51 119 102 75 110 148

Average nº of shares (m) 2,000 2,364 3,276 3,995 3,995 3,995 3,995 Minority interests - - - - - - -

Provisions and other liabilities 1 3 3 3 2 (13) (15)

YoY Growth FY24 FY25 FY26E FY27E FY28E FY29E FY30E Net debt (17) (21) (67) 82 190 152 100

Sales n.m n.m n.m n.m n.m n.m 9.1% Capital invested 23 33 55 187 267 249 232

EBITDA 22.2% 3.8% 2.0% 2.0% 5.0% n.m. 8.2%

EBITDA adjusted 22.2% 3.8% 2.0% 2.0% 5.0% n.m. 8.2% Goodw ill & PPA intangibles 22 31 36 62 78 73 68

EBIT 31.7% (10.8%) 7.6% 2.0% 203.1% (837.3%) 10.2% Fixed operating assets 3 3 23 130 191 171 151

Net income 17.3% (4.3%) 323.1% 0.5% 54.0% (336.6%) 14.6% Non-operating assets 0 0 0 0 0 0 0

Net income adjusted 28.9% (18.3%) 323.1% 0.5% 34.8% (413.0%) 12.6% Working capital (2) (2) (4) (6) (3) 5 14

Capital employed 23 33 55 187 267 249 232

Operating KPIs FY24 FY25 FY26E FY27E FY28E FY29E FY30E Working capital/sales n.m n.m n.m n.m n.m 2.3% 6.3%

Pegmatite ore mined (Mtn) n.m. n.m. n.m. n.m. n.m. 1.4 1.5 Capex to sales n.m n.m n.m n.m n.m (1.0%) (0.9%)

Spodumene 5.5% concentrated n.m. n.m. n.m. n.m. n.m. 183 200

Spodumene Price ($/tn) n.m. n.m. n.m. n.m. n.m. 1,400 1,400 Financial ratios FY24 FY25 FY26E FY27E FY28E FY29E FY30E

By-products mined (ktn) n.m. n.m. n.m. n.m. n.m. 558 609 Net debt/EBITDA 4.1X 4.9X 14.9X (17.8X) (39.3X) 1.2X 0.7X

Total cash costs ($/tn) n.m. n.m. n.m. n.m. n.m. 543 550 Net debt adjusted(*)/EBITDA 4.1X 4.9X 14.9X (17.8X) (39.3X) 1.2X 0.7X

C1 cash costs ($/tn) n.m. n.m. n.m. n.m. n.m. 416 424 Gearing n.m. n.m. n.m. 80% 252% 138% 67%

AISC cash costs ($/tn) n.m. n.m. n.m. n.m. n.m. n.m. n.m. Interest cover 17.9X 19.0X (0.4X) (0.4X) (1.1X) 8.1X 11.3X

Per share data FY24 FY25 FY26E FY27E FY28E FY29E FY30E Margins & ratios FY24 FY25 FY26E FY27E FY28E FY29E FY30E

EPS (GBp) (0.21) (0.17) (0.52) (0.43) (0.67) 1.58 1.81 EBITDA margin n.m. n.m. n.m. n.m. n.m. 63.4% 62.9%

EPS, adjusted (GBp) (0.25) (0.17) (0.52) (0.43) (0.58) 1.82 2.06 EBIT margin n.m. n.m. n.m. n.m. n.m. 50.1% 50.6%

CFPS (GBp) (0.21) (0.17) (0.52) (0.43) (0.44) 2.26 2.49 Effective tax rate - - - - - 30.0% 30.0%

FCFPS (GBp) 0.38 0.17 1.40 (3.73) (2.70) 0.94 1.31 Pay-out - - - - - 44.5% 47.7%

BVPS (GBp) 1.80 1.99 2.98 2.55 1.88 2.76 3.70 ROCE (EBIT/CE) n.m. n.m. n.m. n.m. (5.2%) 41.3% 48.6%

DPS (GBp) - - - - - 0.70 0.86 ROE (10.8%) (8.0%) (14.4%) (17.0%) (35.4%) 57.1% 48.8%
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